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Abstract: This study aims to analyze and empirically test the effect of: (1) work environment,
work discipline and work motivation on employee performance; (2) work environment, work
discipline and work motivation on job satisfaction; (3) job satisfaction on employee
performance; (4) work environment, work discipline, and work motivation on employee
performance through job satisfaction. The research approach used in this research is
explanatory research. The sample population includes all 135 employees of the Department of
Communication and Information of East Java Province. The sampling technique used is
Themethod Total Sampling. The type of data used is almost all data. The source of this research
data is in the form of questionnaires that have been filled out by employees of the Department
of Communication and Information Technology of East Java Province who meet the criteria.
The data analysis technique used Partial Least Square (PLS). The results of the analysis also
prove that the work environment and work discipline have an influence on job satisfaction but
work motivation has no effect on job satisfaction. Job Satisfaction, Work Environment and
Work Discipline have an influence on Employee Performance through Job Satisfaction while
Work Motivation has no influence on Employee Performance through Job Satisfaction.

Keywords: Work Environment, Work Discipline, Work Motivation on Job Satisfaction,
Employee Performance

1. Introduction

Employee attendance is the most important aspect for the implementation of organizational
plans that have been set. The role of human resources will be increasingly important when in
the era of globalization, which is full of challenges . Humane resources are very important
organizational resources, so their roles and functions cannot be replaced by other resources.
One way to face these challenges is to improve employee performance. Employee performance
will reflect organizational performance.

The definition of the work environment according to Nitisemito (2011: 183) is everything that
is around the workers that can affect him in carrying out the tasks assigned. The work
environment can affect the performance of employees. A work environment is said to be good
or appropriate if humans can carry out activities optimally, healthy, safe and comfortable. The
impact of an adequate work environment can be seen in the long term.

Objectives This study aims to: (1) To analyze and empirically test the effect of the work
environment on employee performance at the Department of Communication and Information
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Technology of East Java Province, (2) To analyze and empirically test the effect of work
discipline on employee performance at the Department of Communications and Informatics.
East Java Province, Informatics, (3) To analyze and empirically test the effect of work
motivation on employee performance at the East Java Provincial Communications and
Information Technology Office, (4) To analyze and empirically test the influence of the work
environment on job satisfaction at the Provincial Communications and Information
Technology Office. East Java, (5) To analyze and empirically test the effect of work discipline
on job satisfaction at the Department of Communication and Information Technology of East
Java Province, (6) To analyze and empirically test the effect of work motivation on job
satisfaction at the Provincial Office of Communication and Information Technology East Java,
(7) To analyze andtest the empiricallyeffect of job satisfaction on employee performance at the
Department of Communication and Information Technology of East Java Province, (8) To
analyze and empirically test the effect of the work environment on employee performance
through job satisfaction at the Department of Communication and East Java Province
Informatics, (9) To analyze and empirically test the effect of work discipline on employee
performance through job satisfaction at the Department of Communication and Information
Technology of East Java Province, (10) To analyze and empirically test the effect of work
motivation on employee performance through satisfaction work at the Department of
Communication and Information Technology of East Java Province.

2. Literature Review

Work Environment

Understanding the working environment according to Suntoyo (2015: 38) is everything that
exists around the workers and that could affect him in carrying out task's assigned tasks, e.g.,
hygiene, music, lighting, and others. Then, Sedarmayanti (2013: 183) argues that the work
environment is everything around the workers that can affect him in carrying out the tasks
assigned. According to Siagian (2012:37) the work environment is an environment where work
works while working conditions are conditions in which the employee works.

Work Discipline

According to Rivai and Sagala, (2013: 825), work discipline is a tool used by managers to
communicate with employees so that they tend to change behavior and increase awareness.
willingness of a person to obey the rules and social norms that apply in a company.

Work Motivation

Motivation is defined as a mover or drive in humans that can cause, direct, and organize
behavior (Darmawan, 2013). Torang (2012:57) states that work motivation is a process of
giving encouragement to subordinates so that subordinates can work in line with the given
limits in order to achieve optimal organizational goals.

Job Satisfaction

According to Sunyoto (2015: 23), job satisfaction is a pleasant or unpleasant emotional state in
which employees view their work. According to Martoyo (2008:115) job satisfaction is mainly
a psychological aspect that reflects a person's feelings towards his work, he will feel satisfied
with the suitability between his abilities, skills, and expectations with the work he faces.
(Handoko, 2014: 193) Job satisfaction is a pleasant or unpleasant emotional state in which
employees perceive how they work. Job satisfaction reflects a person's feelings toward his
work.
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Employee Performance

According to Mangkunegara (2017: 67), productivity is the result of work in terms of quality
and quantity achieved by an employee in carrying out tasks in accordance with the tasks
entrusted to him. (Sutrisno (2016: 170)), "Employee performance is the result of work. that can
be achieved by a person or group of people in the organization in accordance with their
respective authorities and responsibilities. (Marwansyah, 2010:228) performance is the
achievement/achievement of a person with regard to the tasks assigned to him. Productivity
can also be seen as a combination of work output (what a person needs to achieve) and
competence (how this item can be achieved).

Previous Research

Performance is the answer to the success or failure of the organization's goals. Employee
performance is known to what extent employees carry out their duties in accordance with their
duties. Employee performance is influenced by three main factors, namely the work
environment, work discipline and work motivation are central factors in an organization, and
the results of a number of studies serve as a testimonial for these findings, namely
Nugrahaningsih & Julaela (2017 ), Kartikasari & Djastut (2017); Hardiyant (2018), Primandaru
& Tobing (2018), Farida & Hamdan (2019), Badawi (2014), Badawi (2014), Hanafi & Yohana
(2017).

Motivation aims to encourage and stimulate employees to perform activities or tasks with a
sense of awareness. Several previous studies such as Badawi (2014), Aziz (2016), Hanafi &
Yohana (2017), Primandaru & Tobing (2018), Farida & Hamdan (2019), in their research
stated that there was a positive and significant influence between work motivation and
employee performance. about how to increase employee motivation should get better attention
by the organization.

According to Robbins (2008:36), job satisfaction refers to the general attitude of people
towards their work. A person with a high level of job satisfaction has a positive attitude towards
his job. His job has a negative attitude towards it. The influence of the influence of job
satisfaction on performance is supported by research conducted by Nugrahaningsih & Julaela
(2017), Kartikasari & Djastut (2017), Hardiyant (2018), Primandaru & Tobing (2018), Farida
& Hamdan (2019), Badawi (2014), Badawi (2014), Hanafi & Yohana (2017), which shows
show that there is a positive and significant influence related to job satisfaction with employee
performance.

Conceptual Framework

Work Discipline
X2 {10
Work Motivation = ‘
X3 ‘
H>

Figure 1. Conceptual Framework

Performance
Employee
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Framework The conceptual framework in this study assumes that there is an influence of work
environment, work discipline and work motivation on employee performance with job
satisfaction as the intervening variable. Job satisfaction is used as an intervening variable that
mediates the relationship between work environment, work discipline and work motivation on
employee performance.

Hyphothesis

Hypothesis Based on the conceptual framework above, the proposed research hypotheses are:

H1:  Work environment has a significant effect on employee performance at the Department
of Communication and Information Technology of East Java Province.

H2:  Work discipline has a significant effect on employee performance at the Department of
Communication and Information, East Java Province.

H3:  Work motivation has a significant effect on employee performance at the Department
of Communication and Information, East Java Province.

H4:  The work environment has a significant effect on job satisfaction at the Department of
Communication and Information Technology of East Java Province.

H5:  Work discipline has a significant effect on job satisfaction at the Department of
Communication and Information, East Java Province.

H6:  Work motivation has a significant effect on job satisfaction at the Department of
Communication and Information, East Java Province.

H7:  Job satisfaction has a significant effect on employee performance at the Department of
Communication and Information Technology of East Java Province.

H8:  The work environment has a significant effect on employee performance through job
satisfaction at the Department of Communication and Information, East Java Province.

H9:  Work discipline has a significant effect on employee performance through job
satisfaction at the Department of Communication and Information Technology of East
Java Province.

H10: Work motivation has a significant effect on employee performance through job
satisfaction at the Department of Communication and Information Technology of East
Java Province.

3. Method

Population and Sample

The research approach used in this research is explanatory research, namely to explain the
effect, how independent variables affect the dependent variable (Morissan, 2012). The
population in this study was all employees of the Department of Communication and
Information Technology of East Java Province totaling 135 people. If the population is the
employees of the East Java Province Communications and Informatics Office, totaling 135
employees, the sample can be some employees or several employees of the East Java Province
Communications and Information Technology Office who are still working. So, from a
population of 135 employees, the researchers took a sample of 135 employees with the
sampling technique used by the Total Sampling.

Analysis Techniques

Method Partial Least Square (PLS)

Abdillah and Jogiyanto, 2015:11) data analysis was carried out using themethod Partial Least
Square ( PLS). PLS is a multivariate statistical technique that makes comparisons between
multiple dependent variables and multiple independent variables.

Proceeding 2n International Conference on Business & Social Sciences (ICOBUSS) 126
Surabaya, March 5-6t", 2022

2"Y INTERNATIONAL CONFERENCE ON

FEA——




(OSTIESIA  “@er=NES BUSINESS & SOCIAL SCIENCES

Digital Transformation Business Strategy in Post Covid-19

e-ISSN 2746-5667

Measurement ofMethod Partial Least Square (PLS)

Boundary estimation in PLS includes 3 things, namely (Ghozali, 2015: 19): 1) Weight estimate
used to create a latent variable score. 2) Path estimation that connects latent variables and
loading estimates between latent variables and their indicators. 3) Means and parameter
locations (regression constant values, intercepts) for indicators and latent variables. Steps
Partial Least Square (PLS).

4. Result and Discussion

The Effect of the Work Environment on Employee Performance

The results in this study are not in line with Prasetyo (2019) who examined the Secretariat of
the Jakarta Financial Education and Training Agency which found that there was a significant
positive effect of the work environment on employee performance. This result also does not
support the findings of Nugrahaningsih & Julaela (2017) which proves that the work
environment has a significant effect on employee performance. Likewise, the findings of
Badawi (2014) which found that there was a significant effect of the work environment on the
work performance of teachers.

The Effect of Work Discipline on Employee Performance

The results in this study are in line with the findings of Kartikasari & Djastuti (2017) which
proves that work discipline has no positive and significant effect on employee performance.
However, this result is not in line with the findings of Nugrahaningsih & Julaela (2017) who
examined PT. Tempuran Mas who found that work discipline had a significant effect on
employee performance. These results also do not support the findings of Hardiyanti (2018)
which proves that discipline affects employee performance.

The Effect of Work Motivation on Employee Performance

The results in this study are in line with Nugrahaningsih & Julaela (2017) who examined PT.
Tempuran Mas who found that work discipline had a significant effect on employee
performance. These results also support the findings of Hardiyanti (2018) which proves that
discipline affects employee performance. Correspondingly, Badawi (2014) found that there
was a significant influence of work discipline on teacher work performance.

Effect of Work Environment on Job Satisfaction

Based on the results of the analysis, it was found that the work environment has a significant
effect on job satisfaction, because the t statistic value is 3.494, which means it is greater than
1.96, which means that job satisfaction can be influenced by the work environment where the
employee works.

The Effect of Work Discipline on Job Satisfaction

Based on the results of the analysis, it was found that work discipline has a significant effect
on job satisfaction, because the t statistic value is 3.494, which means it is greater than 1.96,
which means that job satisfaction can be influenced by the level of work discipline of an
employee at work.

The Effect of Work Motivation on Job Satisfaction

Based on the results of the analysis, it was found that work motivation has no significant effect
on job satisfaction, because the t statistic value is 1.427, which means it is smaller than 1.96,
which means that the level of job satisfaction may not necessarily be influenced by the level of
employee motivation.
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Effect of Job Satisfaction on Employee Performance

Based on the results of the analysis, it was found that job satisfaction has a significant effect
on employee performance, because the t statistic value is 5.811, which means greater than 1.96,
which means that employee performance can be influenced by the level of employee
satisfaction at work.

The Influence of Work Environment on Employee Performance Through Job
Satisfaction

Based on the results of the analysis, it is found that the work environment has a significant
effect on employee performance through job satisfaction, because the t statistic value is 2.059,
which means it is greater than 1.96.

The Effect of Work Discipline on Employee Performance Through Job Satisfaction
Based on the results of the analysis, it is found that work discipline has a significant effect on
employee performance through job satisfaction, because the t statistic value is 2.596, which
means it is greater than 1.96.

The Effect of Work Motivation on Employee Performance Through Job Satisfaction
Based on the results of the analysis, it was found that work motivation had no significant effect
on employee performance through job satisfaction, because the t statistic value of 1.415, which
means it is smaller than 1.96.

5. Conclusions

From the results of data analysis, the following conclusions can be obtained: (1) Work
Environment has no influence on Employee Performance at the Communication and
Information Office of East Java Province, (2) Work Discipline has no effect on Employee
Performance at the Office of Communication and Information Technology of East Java
Province, (3) Work Motivation has an influence on Employee Performance at the Office of
Communication and Information Technology of East Java Province, (4) Work Environment
has an influence on Job Satisfaction at the Office of Communication and Information
Technology of East Java Province, (5) Work Discipline has an influence on Job Satisfaction at
Office of Communication and Information Technology of East Java Province, (6) Work
Motivation has no effect on Job Satisfaction at the Office of Communication and Information
Technology of East Java Province, (7) Job Satisfaction has an influence on Employee
Performance at the Office of Communication and Information Technology of East Java
Province, (8) Work Environment has an influence on Performance Employees through Job
Satisfaction at the Office of Communication and Informatics of East Java Province, (9) Work
Discipline has an influence on Employee Performance through Job Satisfaction at the Office
of Communication and Information Technology of East Java Province, (10) Work Motivation
has no influence on Employee Performance through Job Satisfaction at Office of
Communication and Information Technology of East Java Province.

Suggestion

The suggestions are as follows: (1) It is hoped that the Department of Communication and
Information Technology of East Java Province can pay more attention to employee motivation
in improving employee performance, (2) It is hoped that the Department of Communication
and Information Technology of East Java Province can pay more attention to the work
environment and work discipline in increasing employee job satisfaction, (3) It is hoped that
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further research can develop the results in this study by adding variables that affect employee
performance.
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