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Abstract: The purpose of this study is to analyse the work motivation of health workers in
Indragiri Hilir Regency and to determine the impact faced and expectations of health
workers. The intelligence and performance of human resources determine the quality of
health services, which is determined by the motivational elements of health workers
themselves. The research method is qualitative and case study in which researchers
conducted in-depth interviews with health workers, doctors, nurses, midwives and
observations at several health facilities. The results showed that the work motivation of health
workers is influenced by management support factors, ways of working and incentives. They
are faced with a lack of adequate health facilities, high workloads and uneven assignments in
several sub-districts. In contrast, the expectations of health workers were that they would
receive additional training, health facilities would be improved, and they would be rewarded
for their contribution to health services. This study is expected to provide useful insights for
policy makers in formulating strategies to improve the motivation and performance of health
workers.
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1. Introduction

One of the most important factors in the development of a region is health. Good quality
health services have a significant impact on the motivation and work ethic of health service
providers. Indragiri Hilir, one of the regencies in Riau Province, has challenges in health that
are still an issue and need attention. Although the government has made progress in
improving health and service accessibility, employee motivation for health is still low. This
can adversely affect the quality of services provided to the community.

Various factors, such as the work environment, management environment, and ingrained
incentives, influence motivation for healthy work behaviours. Push factors and hygiene
factors are important in influencing a person's motivation and work performance, in
accordance with motivation theories such as Herzberg's Two-Factor theory. In the context of
healthcare, it is important to understand work motivation.

Despite several initiatives to improve the quality of health services in Indragiri Hilir District,
there are still many problems faced by health service providers. There are several issues that
have emerged, including:
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1. Inadequate Working Conditions: Many health workers work in less than ideal
conditions, such as inadequate facilities, inadequate equipment, and lack of
management support. This can reduce their motivation and productivity.

2. High Workload: Health risks are often associated with high work environments,
especially in areas with lower levels of health services. Excessive workload can lead
to stress and fatigue, which in turn can affect motivation at work.

3. Uneven Distribution of Health Workers: Some areas in Indragiri Hilir Regency are
experiencing a decrease in the number of health workers due to the lack of adequate
distribution in various sub-districts.

Data on the number of health workers registered at the Indragiri Hilir District Health Office,
including the number of doctors, nurses, midwives, and other health workers. This is
important to understand the composition of the health workforce in the area. Information on
the distribution of health workers in various sub-districts, can also help in analysing the
access and availability of health workers in various regions.

Table 1. Distribution of health workers

General Dentist Midwife Nurse Other health
Practitioner workers
186 31 1028 793 336

Sources: 2024 Processed Data

Based on table 1, it can be seen that the health workers registered at the Indragiri Hilir
District Health Office in 2023 consisted of 186 doctors, 31 dentists, 1,028 midwives, 793
nurses, and 336 other health workers. The distribution of doctors (general practitioners and
dentists) in each sub-district is uneven with an average of less than 10 people, except for
Tembilahan sub-district with 107 people, Kateman sub-district with 22 people, and Reteh
sub-district with 20 people (Pemda Kabuapten Indragrir Hilir, 2023).
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Figure 1: Number of Health Facilities in Indragiri Hilir Regency, 2023
Source: Indragiri Hilir in Figures 2024
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Data on the number and type of existing health facilities, such as hospitals, health centres,
clinics, and posyandu, provide an overview of the health infrastructure that supports health
workers in carrying out their duties, while information on the condition of health facilities,
including the availability of equipment and resources, can also influence the motivation and
performance of health workers.

Data regarding the working hours and workload of health workers, may affect their stress
levels and motivation. Although not explicitly mentioned in the documents, this information
has been obtained through interviews or additional surveys. While information on managerial
support and co-worker relationships, may affect work motivation. This can also be further
explored through field observation methods. Although there is no direct data on work
motivation in the documents, information on incentives, rewards, and career development
opportunities, illustrated the results obtained through interviews with health workers and
analysis of existing policies.

Data regarding challenges faced by health workers in carrying out their duties, such as lack of
resources, communication issues, and training. These can be further explored through in-
depth interviews. Although there is no explicit data on health workers' expectations in the
documents, interviews can be used to explore their expectations for improvements in working
conditions and facilities. Information on health policies implemented in Indragiri Hilir
district, which may affect health workers' motivation and performance. This may include
programmes that support health workers and policies related to incentives. This document
can provide a basis for designing qualitative data collection methods, such as in-depth
interviews and focus group discussions (FGDs), to obtain more in-depth information on
health workers' work motivation.

Based on the background of the problem, it can be concluded that the purpose of this study is
to analyse the work motivation of health workers in Indragiri Hilir Regency, focusing on the
challenges faced and expectations held by health workers. This research is expected to
provide deeper insight into the factors that influence the work motivation of health workers,
as well as provide recommendations for policy makers in formulating strategies to improve
the motivation and performance of health workers. Thus, it is hoped that the quality of health
services in Indragiri Hilir Regency can improve, which in turn will have a positive impact on
the welfare of the community. With this research, it is hoped that a synergy can be
established between the government, health workers, and the community in an effort to
improve the quality of health services in Indragiri Hilir Regency.

According to (Sari et al., 2021), this study examines how the work environment in health
centres affects the work motivation of health workers. The results show that a good work
environment contributes positively to the motivation of health workers. (Nafukho, 2022) This
study focused on health workers working in remote areas and identified factors that influence
their motivation, such as incentives, social support, and working conditions. (Karaferis, 2022)
This article is a literature review that discusses various motivation theories and their
application in the context of health workers. The research provides insights into various
approaches that can be used to improve work motivation.
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The results of this study can also be compared with previous research conducted by (Sari et
al., 2021) which examined the work motivation of health workers in remote areas. Sari found
that social support from colleagues and superiors greatly influenced work motivation. These
similarities show that both in Indragiri Hilir District and in other areas, social support is an
important factor in increasing the motivation of health workers. However, there are
differences in the context and challenges faced. Sari's research showed that health workers in
remote areas were more focused on accessibility and transport issues, whereas in Indragiri
Hilir District, challenges were more related to inadequate health facilities and low incentives.
This suggests that although there are similarities in motivational factors, the local context
greatly influences the challenges faced by health workers.

2. Literature Review
This literature review provides a comprehensive overview of the variables that influence the
work motivation of health workers in Indragiri Hilir District.

Work Motivation

According to Maslow in (Jeworrek, 2022) work motivation is influenced by the fulfilment of
individual needs structured in a hierarchy. Physiological, safety, social, esteem, and self-
actualisation needs must be met to increase motivation. In the context of health workers, the
fulfilment of these needs is very important to maintain their morale. (der Hauwaert, 2022)
suggests that there are two categories of factors that influence job satisfaction: motivator
factors (such as achievement and recognition) and hygiene factors (such as pay and working
conditions). Research by (Sari et al., 2021) shows that motivator factors have more influence
on the motivation of health workers than hygienic factors. (Ratnasari, 2021) suggests that
intrinsic motivation, which comes from within the individual, is very important for good
performance. Research by (Maskova, 2022) showed that when health workers feel autonomy
in their work, their work motivation increases.

Work Environment

Quality of Work Environment: Research by (Li, 2022) shows that a good work environment,
including adequate facilities and managerial support, contributes positively to health workers'
motivation. A supportive environment can increase health workers' comfort and productivity.

Organisational Culture

According to (Balderson, 2021), a positive organisational culture can increase motivation and
job satisfaction. Research by (Xu, 2022) showed that a culture that supports collaboration and
open communication can increase health worker motivation.

Work Stress

Research by (Popadinets, 2021)shows that high levels of work stress can decrease motivation.
In the context of healthcare workers, excessive workload and emotional distress can affect
their motivation to work.

Incentives and rewards

Research by (Cai, 2023) shows that financial incentives, such as bonuses and allowances, can
increase health workers' work motivation. These incentives provide additional impetus to
achieve better performance. According to (Cai, 2023), non-financial rewards, such as
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recognition and reward for achievement, also play an important role in increasing motivation.
Research by (Namgail, 2023) showed that social rewards can increase the intrinsic motivation
of health workers.

Career Development Programme
Research by (Chin, 2022) showed that a good career development programme can increase
work motivation. Health workers who feel there are opportunities to develop and learn tend
to be more motivated in their work.

Social Support

Research by (Zysberg, 2022) shows that social support from colleagues can increase
motivation and reduce stress. In the context of healthcare workers, solid team support can
increase morale. According to (Huang, 2022), support from superiors can increase motivation
and job satisfaction. Research by (Lin, 2022) showed that when health workers felt supported
by their managers, their work motivation increased. Research by (Harrison, 2022) showed
that good communication within a team can increase motivation. Health workers who feel
involved in open communication tend to be more motivated to work.

Conceptual Model and Hypothesis
The conceptual model for the research ‘Qualitative Study on Work Motivation of Health
Workers in Indragiri Hilir District’ can be described as follows:

"WORK MOTIVATION OF HEALTH
WORKERS IN INDRAGIRI HILIR
DISTRICT: CHALLENGES AND HOPES"

¥

1. WORK ENVIRONMENT
'3*’- ?ﬁgﬁ% FSV}J{:EPEEE HOW IS THE WORK MOTIVATION OF LINTERVEW
o | HEALTH WORKERS ININDRAGIRI HILIR || 2-LITERATURE REVIEW

REWARDS DISTRICT: WHAT ARE THE 3. OBSERVATION
4, WORK MOTIVATION CHALLENGES AND EXPECTATIONS 4. VISUAL ANALYSIS
5. HEALTH WORKER
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RESULTS
RATIONALE CONCLUSIONS
Figure 1. Conceptual Framework
Source: 2024 processed by the researcher
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Hypothesis

Based on the conceptual model above, here are some hypotheses that can be tested in this
study:

H1: A good work environment has a positive effect on the work motivation of health workers
in Indragiri Hilir Regency.

H2: Social support from colleagues and managers has a positive effect on the work
motivation of health workers in Indragiri Hilir Regency.

H3: Incentives and rewards, both financial and non-financial, have a positive effect on the
work motivation of health workers in Indragiri Hilir District.

H4: High work motivation has a positive effect on the performance of health workers in
Indragiri Hilir District.

H5: Work environment, social support, and incentives simultaneously have a positive effect
on the work motivation of health workers in Indragiri Hilir Regency.

Research Gaps

By identifying these gaps, the research ‘Qualitative Study on Work Motivation of Health
Workers in Indragiri Hilir District’ is expected to make a significant contribution to the
understanding of work motivation of health workers in a specific local context, as well as
provide recommendations to improve the motivation and performance of health workers in
the area.

Most previous studies have focused on community health centres or remote areas, but no
studies have specifically explored the work motivation of health workers in Indragiri Hilir
District. This research will provide a deeper understanding of the local context and factors
that influence motivation in the area. Many previous studies used a quantitative approach to
measure work motivation. This study will use a qualitative approach to explore health
workers' experiences and perceptions in depth, which may provide richer insights into their
work motivation. Previous studies tend to pay less attention to social and cultural factors that
may influence health workers' work motivation. This study will explore how cultural values
and social interactions in Indragiri Hilir District influence health workers' work motivation.
Another gap is the lack of research examining internal organisational dynamics, such as peer
and management relationships, that may influence work motivation. This study will examine
how these factors contribute to the motivation of health workers in Indragiri Hilir District.

3. Methods

This research is a qualitative approach using in-depth interviews and focus group discussions,
with the research subject being health workers in Indragiri Hilir District, as well as thematic
analysis, allowing researchers to explore and understand the work motivation of health
workers in depth. This method is expected to provide valuable insights to improve the
performance and welfare of health workers in the area.

Qualitative Approach

The qualitative approach in this study aims to deeply understand the experiences, views, and
work motivation of health workers in Indragiri Hilir District. This approach emphasises
descriptive and narrative data collection, which can provide richer insights than quantitative
approaches.
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Data Collection Methods

In-depth interview is a data collection technique that involves direct interaction between the
researcher and the research subject. In this context, the researcher will conduct interviews
with health workers to gather information about their work motivation. This researcher will
prepare open-ended questions that allow respondents to explain their views and experiences
in detail. Interviews are conducted in a comfortable and unhurried atmosphere, so that
respondents feel free to share information. Interviews may be recorded (with permission) to
ensure the accuracy of the data collected. Focus Group Discussion (FGD) FGD is a data
collection method that involves small group discussions guided by the researcher. The aim is
to gain a collective perspective from health workers regarding their work motivation.The
researcher will invite a number of health workers to participate in the discussion.The
discussion will be guided by relevant questions, and the researcher will encourage active
participation from all group members.FGDs allow the researcher to capture the dynamics of
interaction between participants and how their views influence each other.

Study Subjects

The subjects of this study included various types of health workers, such as doctors, nurses,
midwives, and other health workers working in health facilities in Indragiri Hilir Regency.
The selection of subjects was done by considering the diversity of their backgrounds, work
experiences, and positions in the health system, so as to provide a comprehensive picture of
work motivation among health workers.

Data Analysis

Thematic analysis is a qualitative analysis method used to identify, analyze, and report
patterns (themes) in the data. It helps researchers to understand the deeper meaning of the
data collected. Data from interviews and FGDs will be transcribed into text form to facilitate
analysis. The researcher will read the transcripts to gain a general understanding of the data.
The researcher will identify and code important parts of the data that are relevant to the
research questions. These codes can be keywords or phrases that reflect emerging themes.
After coding, the researcher will group the codes into larger themes. These themes reflect
patterns that emerge from the data and provide insight into the work motivation of health
workers. The researcher will analyze the identified themes to draw conclusions and provide
recommendations based on the findings.

4. Results and Discussion

Through in-depth interviews, focus group discussions, and participatory observation, this
study was able to provide a comprehensive picture of the work motivation of health workers
in Indragiri Hilir District. The results obtained can be used to formulate recommendations for
improving the motivation and welfare of health workers in the area.

Interview results

Motivation: Most respondents stated that the desire to help the community and passion for
health were their main motivations. Work Environment: Many complained of a lack of
facilities and support from management, which impacted on morale.Challenges: Respondents
cited high workload and lack of health workers as the main challenges. Rewards: Some felt
underappreciated, although some were satisfied with the recognition given by superiors.
Personal Development: Many wanted more training and opportunities to learn.
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FGD Results

Motivational Factors: Discussions indicated that support from coworkers and superiors is
essential for motivation. Work Experience: Many participants shared both positive and
negative experiences, highlighting the importance of teamwork. Improving Motivation:
Participants suggested improved facilities, training and reward programs to increase
motivation. Role of Communication: Good communication was considered essential to
creating a positive work environment. Future Expectations: Participants hoped for more
attention from the government to improve the working conditions and welfare of health
workers.

Observation Results

Interaction: There was good cooperation among health workers, although there was some
tension due to the high workload. Facility Condition: Health facilities appear inadequate, with
some outdated equipment. Daily Activities: Health workers appear to be working hard, but
often appear exhausted and stressed. Response to Policies: Some health workers expressed
dissatisfaction with policies that were deemed unrealistic or unsupportive. By understanding
the conditions, looking for causes, and finding solutions to existing problems, this study is
expected to provide in-depth insight into the work motivation of health workers in Indragiri
Hilir District. The results of this study can be used as a basis for formulating policies and
programs that are more effective in improving the motivation and performance of health
workers, which in turn will have a positive impact on the quality of health services in the
area.

Overview of Health Workers in Indragiri Hilir District

There are various health facilities such as hospitals, puskesmas, and clinics, but the
distribution and quality of services may be uneven across the region. There are registered
health workers, however their distribution may be uneven, with some sub-districts lacking
medical personnel. Health workers may face challenges such as high workloads, lack of
supporting facilities, and inadequate incentives. Health workers' work motivation levels may
vary, influenced by internal (personal satisfaction, career development) and external
(managerial support, working conditions) factors.

Causes of Low Work Motivation

Poor facilities, inadequate equipment, and an unsupportive work environment can reduce
motivation. Health workers experience work overload, which can lead to stress and fatigue.
Dissatisfaction with the existing reward and incentive system can demotivate health workers.
Limited opportunities for training and professional development can make health workers
feel stagnant in their careers. Lack of support from management in terms of decision-making
and provision of resources can affect morale.

Finding Solutions to Improve Work Motivation

Ensure that healthcare facilities are equipped with adequate equipment and a comfortable
working environment. Manage workload fairly and provide additional support when needed
to prevent burnout. Implement a transparent and fair reward and incentive system to increase
the motivation of healthcare workers. Provide ongoing training and development programs to
improve the skills and knowledge of health workers. Establish good communication between
management and health workers, and involve them in decision-making related to their work.
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5. Conclusion

Based on the results of qualitative research on the work motivation of health workers in
Indragiri Hilir Regency, it can be concluded that the work motivation of health workers is
influenced by various factors, including working conditions, managerial support, and
expectations for career development. This study successfully proved the hypothesis that
external factors, such as adequate health facilities and decent incentives, have a significant
impact on health workers' work motivation. In addition, social support from coworkers and
superiors also proved to be an important element in increasing motivation and job
satisfaction.

The results showed that health workers who feel valued and get opportunities to develop tend
to have higher motivation. Conversely, poor working conditions and lack of incentives can
decrease their motivation and performance. Thus, the hypothesis proposed in this study,
which states that health workers' work motivation is influenced by internal and external
factors, is valid.

Suggestions

1. Local governments need to invest in improved health facilities to create a better
working environment for health workers. This includes the provision of adequate
medical equipment and comfortable workspaces.

2. Better policies regarding financial and non-financial incentives for health workers are
needed. Appropriate incentives can improve their motivation and performance in
providing health services.

3. Improved managerial support, including training and professional development, is
essential to improve work motivation. Ongoing training programs can help health
workers feel more competent and valued.

4. Creating a work culture that supports collaboration and good communication between
health workers can increase social support, which in turn can increase work
motivation.

5. It is recommended to conduct further research with a quantitative approach to
measure more objectively the influence of factors that affect the work motivation of
health workers in various regions, so that a more comprehensive picture can be
obtained.

By implementing these suggestions, it is hoped that the work motivation of health workers in
Indragiri Hilir Regency can increase, which in turn will have a positive impact on the quality
of health services.

Acknowledgments

Thank you to the Regional Government of Indragiri Hilir Regency, especially the Health
Office and the fiber lecturers who have provided convenience and support in conducting this
research.

Proceeding 4" International Conference on Business & Social Sciences (ICOBUSS) 1250
Surabaya, October 26-27', 2024

4" INTERNATIONAL CONFERENCE ON

SS e-ISSN 2746-5667 BUSINESS REVIVAL THROUGH DIGITAL TECHNOLOGY TRANSFORMATION




O STIESIA

AN 4t INTERNATIONAL CONFERENCE ON

O BUSINESS & SOCIAL SCIENCES
UCQBUSS e-ISSN 2746-5667 BUSINESS REVIVAL THROUGH DIGITAL TECHNOLOGY TRANSFORMATION

Bibliography

Balderson, U. (2021). An exploration of the multiple motivations for spending less time at
work. Time and Society, 30(1), 55-77. https://doi.org/10.1177/0961463X20953945

Cai, Z. (2023). Would people persist in proactive work behavior? Comparing the motivation
and resource-depletion pathways. Current Psychology, 42(29), 25755-25772.
https://doi.org/10.1007/s12144-022-03699-3

Chin, T. (2022). Development and Validation of a Career Sustainability Scale. Journal of
Career Development, 49(4), 769-787. https://doi.org/10.1177/0894845321993234

der Hauwaert, E. Van. (2022). The impact of enabling performance measurement on

managers’ autonomous work motivation and performance. Management Accounting
Research, 55. https://doi.org/10.1016/j.mar.2021.100780

Harrison, V. (2022). Perceived social support and prenatal wellbeing; The mediating effects
of loneliness and repetitive negative thinking on anxiety and depression during the
COVID-19 pandemic. Women and Birth, 35(3), 232-241.
https://doi.org/10.1016/j.wombi.2020.12.014

Huang, L. (2022). Perceived Social Support, Psychological Capital, and Subjective Well-
Being among College Students in the Context of Online Learning during the COVID-19
Pandemic. Asia-Pacific Education Researcher, 31(5), 563-574.
https://doi.org/10.1007/s40299-021-00608-3

Jeworrek, S. (2022). Mission, Motivation, and the Active Decision to Work for a Social
Cause.  Nonprofit and  Voluntary  Sector  Quarterly, 51(2), 260-278.
https://doi.org/10.1177/08997640211007206

Karaferis, D. (2022). Factors Influencing Motivation and Work Engagement of Healthcare
Professionals. Materia Socio-Medica, 34(3), 216-224.
https://doi.org/10.5455/msm.2022.34.216-224

Li, J. (2022). The Association of Volunteer Motivation and Thriving at Work of College
Students During COVID-19: Job Burnout and Psychological Capital as Mediators.
Frontiers in Public Health, 10. https://doi.org/10.3389/fpubh.2022.923196

Lin, S. (2022). Active Social Network Sites Use and Loneliness: the Mediating Role of
Social Support and Self-Esteem. Current Psychology, 41(3), 1279-1286.
https://doi.org/10.1007/s12144-020-00658-8

Nafukho, F. M. (2022). Training design in mediating the relationship of participants’
motivation, work environment, and transfer of learning. European Journal of Training
and Development, 47(10), 112-132. https://doi.org/10.1108/EJTD-06-2022-0070

Namgail, T. (2023). Incentive and reward programs in snow leopard conservation. Snow
Leopards, 185-206. https://doi.org/10.1016/B978-0-323-85775-8.00073-X

Popadinets, I. (2021). Management of Motivation of Managers’ Work at the Enterprises of
Ukraine: Innovative Aspects. Management Systems in Production Engineering, 29(2),
120-131. https://doi.org/10.2478/mspe-2021-0016

Ratnasari, S. L. (2021). Ethical Work Climate In Motivation And Moral Awareness
Perspective: The Dilemma By The Covid-19 Crisis?*. Public Policy and

Proceeding 4" International Conference on Business & Social Sciences (ICOBUSS) 1251
Surabaya, October 26-27', 2024




WY 4" INTERNATIONAL CONFERENCE ON

C\ BUSINESS & SOCIAL SCIENCES
UCQBUSS e-ISSN 2746-5667 BUSINESS REVIVAL THROUGH DIGITAL TECHNOLOGY TRANSFORMATION

Administration, 20(4), 398-409. https://doi.org/10.13165/VPA-21-20-4-04

Sari, R. P., Yusro, F., & Mariani, Y. (2021). Medicinal Plants Used by Dayak Kanayatn
Traditional Healers in Tonang Village Sengah Temila District Landak Regency. Jurnal
Biologi Tropis, 21(2), 324-335. https://doi.org/10.29303/jbt.v21i2.2557

Xu, Y. (2022). Decent work and innovative work behaviour: Mediating roles of work
engagement, intrinsic motivation and job self-efficacy. Creativity and Innovation
Management, 31(1), 49-63. https://doi.org/10.1111/caim.12480

Zysberg, L. (2022). Days of worry: Emotional intelligence and social support mediate worry
in the COVID-19 pandemic. Journal of Health Psychology, 27(2), 268-277.
https://doi.org/10.1177/1359105320949935

Proceeding 4" International Conference on Business & Social Sciences (ICOBUSS) 1252
Surabaya, October 26-27', 2024




